Best Kaizen- Cost reduction
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% reduced tooling others cost from S000/- to 1700/-
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' KAIZEM THEMIE - KAIZEM IDEA :
To reduce Tooling others cost of A177 Cost should be less for neww order. BEMNCHMARK: iraR 5000,
JA533 Control Shaft. [TARGET: IMR 1700y -
[ [KAIZEM START: 02.07.18

PROBLEM PRESEMT STATUS : }:uu MNTERPEASLIRE: TARGET DATE: 04.07. 18
Present Dead center MT-4 Cost is Changed supplier from Accusharp Tools Pune to Wintech Tools Chemnmail |RAEEN FIRESHC =0.07.14

TEAPRA MEPAEERS:

PAr. Prawesn Jamnu
PAr. fManas Dey

MAr. Rajasekar

BEMEFITS -
snnual saving of INR 39500/~ for the
CUrmEnt year 18-19

WUHY-WHY SARALYSES:

| BEFORE

FAIZERN SUSTAIMNAMCE

Whyl:- Present Half Dead center MT-3
ICos=t is 5000/~

Wiy 2:- Cost is more for new arder.

Accusharp Tools

Pune

Cost INR 5000/~

Wintech Tools
Chennai
Cost INR 1700/-
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Tooling others bMaster List updated |
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Tooling others budget sheet.

FREOQUERMCY:
One time Sctivity.

SCOPE & FLAM FOR HORIZOMTAL
DEFLOYRERNT

ISR,
MO TeC

RESP. STATUS
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RESULTS:

Tooling others cost reduced from INR 2800/~ to 1600/-
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